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Our School Vision Statement at Collaton St Mary C of E: Achieving and Flourishing is our Christian 
Community 

The Parable of the Talents (Matthew 25:14-30) We all have our talents and special qualities. If we hide them 
away we will not be able to flourish and no one will get to see all that we could achieve and be in the world. 
We should make the most of our blessings and share them with others. 

Our school’s approach Positive Behaviour and Relationships follows that of the Church of England Education 
Office, in that it seeks to be faith-sensitive and inclusive. It is under-pinned by Our Vision of “Achieving and 
Flourishing in our Christian Community” and ensures that all of school life incorporates the values of the 
Christian Faith. These values are central to all that we do and determine how we will implement all policies 
and procedures. We want to ensure that through our gateways of Citizenship, Leadership, Expression, 
Exploration and Flourishing, all pupils and adults are shown how to be Compassionate, Forgiving, 
Determined and Honest individuals, who act with integrity and responsibility. By starting with our vision, we 
aim to ensure that all members of our school community understand our expectations, our practise and the 
ways in which we will implement policy. 



 4 

 

 

 

 

 

 

 

 

 

 

 

https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
http://www.legislation.gov.uk/uksi/2014/3283/schedule/made
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https://www.gov.uk/guidance/what-academies-free-schools-and-colleges-should-publish-online
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https://www.gov.uk/government/publications/sexual-violence-and-sexual-harassment-between-children-in-schools-and-colleges
https://www.gov.uk/government/publications/sexual-violence-and-sexual-harassment-between-children-in-schools-and-colleges
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https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation
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Character Education is at the heart of our curriculum and is explicitly taught progressively across all year 
groups. At Collaton St Mary C of E, we have five character gateways which provide the core traits of 
characteristics that we aim to develop for our pupils.   
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Each character gateway is focused on for a half-term and then built upon throughout the year. In summer 2, 
the school decides to revisit a character gateway based on where further development is needed. 

The development of our character gateways are fundamental to how our pupils learn and behaviour in our 
school. For example: 

- the character trait of compassion develops our pupils to treat each other kindly and think how 

others are feeling.  

- The character trait of aspiration develops our pupils to be the best version of themselves. 

- The character trait of responsibility develops our pupils to take responsibility for the behaviours 

and actions.  

Our character gateways are used as a reference throughout the school to highlight positive behaviour and to 
remind pupils of the school’s expectations.  

Although we recognise that the use of over praising can be counterproductive, we do want to accentuate 
positive behaviour and develop excellent relationships with all our pupils. Positive behaviour and 
reinforcement is emphasised at all times.  

Praise is used to: 

- Reinforce the rules as children learn more quickly when given positive feedback  

- Reinforce and communicate the traits of the character gateways  

- Draw other children's attention to appropriate behaviour  

- Give emphasis to the wanted behaviour, rather than the unwanted  

- Encourage self-esteem and an ethos of friendly acceptance  

- To encourage children to make choices so that they can see that good behaviour is rewarded. 
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A range of verbal and physical rewards are used to highlight and praise good behaviour: 

- Verbal praise to highlight the modelling of expected behaviour – linking this to the school’s 
character gateways and rules. 

- Climbing the behaviour ladder. Pupils start each day on green and can individually climb to 
silver then gold. Pupils getting to gold get a gold ticket for the box.  

- Pupils exemplifying our golden rules and character gateways will receive a character card 
sticker. This may go into their journal (if linked to learning) or on their uniform to share at 
home. 

- Children can earn Dojo points linked to character gateways and positive behaviour. This will 
work towards a class reward each half term (each Learning Experience for Reception). 
Children can nominate peers to earn Dojo points. 

- Sharing good behaviour with parents to promote celebration between school and home. 
- Headteacher Awards. Two pupils from each class will receive a head teacher’s certificate for 

excellent behaviour and/or learning. 
- Reading Awards. A reader of the week will be selected each week. Pupils will be given a 

token to collect a book of their choice from the vending machine.  
- ‘Headteacher Hot Chocolate’ events will take place once a half term for those pupils who 

consistently exemplify good behaviour (one from each class). 



Appendix 3 – Our School Rules  

Collaton’s 5 

Golden 

Rules 

Pupils will… Adults will… Which enables… And 

prevents… 
This will be 

celebrated by… 

Be 

compassionate 

(Citizenship)  

Speak politely and 

considerately to others 

Show care for others and 

noticing if another child needs 

help 

Remind children to use a 

courteous voice 
Always remain calm 

Foster positive relationships and 

a culture of respect in the 

classroom 

Mutually respecting 

relationships 
Lack of 

consideration 

for others 

Recognition, highlighting 

the behaviours you want 

to see 

Be honest 

(Expression) 

Be aware of their own 

behaviours and choices 

Remind children to follow our 

rules even when no adults are 

watching 

Foster a safe culture in which 

adults make mistakes and learn 

from them. 

Children to be confident 

learners and accept that 

learning from mistakes is part of 

the learning process. 

A culture of trust and mutual 

respect. 

Poor self-

confidence 

and reliance 

on others. 

Thanking children for 

being honest. 

Praising 

Be determined 

(Leadership) 

Be ready for learning and will 

embrace challenge 

Model mistakes and how to 

problem solve; a ‘let’s find out 

together’ mindset. 

Confidence to persevere with 

challenges and develop a 

growth mindset approach, 

promoting independence 

Giving up in 

the face of 

adversity and 

avoidant 

behaviour 

Highlighting and 

recognising behaviours. 

Nominating experts, who 

can explain how they 

have overcome a 

challenge/explain a 

strategy that worked 

Be Aspirational 

(Explorers) 

Move around the school 

calmly and sensibly. Embrace 

difficulty and challenge as an 

opportunity for deeper 

learning.  

Reminding the children of 

expectations. Being consistent, 

positive role models. 

Understanding children’s’ needs 

and having high expectations. 

Being clear that positive 

behaviour happens all the time. 

A positive, peaceful, calm 

culture around the school. 

Chaotic 

atmosphere 

Children 

feeling unsafe 

and unable to 

learn 

Praise and success: 

‘I noticed the way you…’ 

‘I really liked the way that 

you…’ 

Take 

responsibility 

(Flourishing) 

Accept when things have 

gone wrong and help others 

resolve problems when 

needed. 

Providing children with 3
rd

 

person scenarios/social stories. 

Modelling of strategies. 

Thinking out loud. 

Increasing independence and 

pride in taking on more 

responsibility. 

Children holding one another to 

account – mutually resolving 

problems together. 

Low self-

esteem 

Specific praise 

‘I notice that…’ 



Appendix 4 – Escalation Process 

 

Steps Actions 
1 Reminder A reminder of the school’s behaviour ladder, making reference/ pointing to the display. 

Clearly state the behaviours you wish to see. If the behaviour continues move to step 
2. If the behaviours displayed are those deemed as requiring an ‘Immediate response’ 
(see below), move directly to step 3, ‘Time with’. 

2 Redirection 
& Caution 

Make a change of place, activity, task or person. A clear verbal caution (delivered 
discreetly wherever possible), making the learner aware of the behaviour that has 
warranted redirection. Openly outline the consequences if they continue but also make 
it clear as to how they can turn the situation around. If the behaviour continues move to 
step 3. 

3 Time with 
(adult who 
has been 
dealing with 
the 
behaviour 
escalation) 

Speak to the learner privately for 5 minutes during their break or lunch time. This must 
be logged in the ‘time with’ book. Be curious and diagnostic in the approach, validating 
the child’s experience but also be clear on expectations and ways in which their 
behaviour can be modified. If the behaviour continues move to step 4. 

4 Phone call 
(class 
teacher) 

Should the learner persist with the unwanted behaviour/ if the same pupil has had ‘time 
with’ 3 or more times in a week, a phone call to parents/carers is made so that they are 
aware of the behaviours being seen at school. Where relevant, the Headteacher may 
also be involved at this stage. If the behaviour continues move to step 5. 

5 Formal 
meeting with 
class teacher 

A face to face meeting is called with the pupil, parents/ carers and teacher to discuss 
strategies for transforming the behaviour. Impact will be monitored for at least two 
weeks. If the behaviour continues move to step 6. A meeting may also be called for a 
serious breach of the school rules as detailed in the ‘Immediate response’ section 
below. A member of SLT may be involved in this meeting where necessary. 

6 Behaviour 
support plan 
introduced 

Another meeting with the parents/ carers is held promptly and a behaviour support plan 
implemented. The relevant KS Leader will be involved in this meeting and the SENCo 
will have been consulted. Where appropriate the Headteacher may also be involved in 
this meeting. 

7 Internal 
suspension 

An internal suspension is issued and carried out by the Headteacher as a 
consequence for a serious or persistent breach in behavioural expectations such as 
those outlined in the above ‘Immediate response ‘section below. This time will be 
supervised and work provided by the class teacher.  

8 External 
suspension 

An external suspension is issued and carried out by the Headteacher as a 
consequence for a serious or persistent breach in behavioural expectations such as 
those outlined in the above ‘Immediate response ‘section below.  

9 Permanent 
exclusion 

The Head of School excludes a pupil permanently. Before taking such a step the Head 
of school will have taken advice from Wendy Parr, Trust Safeguarding Lead and other 
external professionals who may be involved with the child/family. 

Immediate 
response 
situations: 

When certain serious misbehaviour has occurred towards pupils and adults, an 
immediate response is necessary, such as: 
• Bullying  
• Derogatory behaviour such as racist, homophobic or non-inclusive  
• Bad language directed at another person  
• Defiance  
• Damaging property  
• Hurting others with deliberate intent  
In these cases, the incident will immediately be reported to SLT and recorded/logged, 
and an appropriate action taken. A phone call home will automatically take place and in 
some instances, a face to face meeting may be called. 



 

 

Appendix 5: staff training log 


